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The Race to Build The World: Japanese
construction firms take their expertise global

Japanese companies offer unrivalled quality,
technology and project durability, and are expanding
overseas to help other nations meet their building and

infrastructure challenges.

Tokyo's futuristic skyline and the
Shinkansen bullet train system are
amongst the most iconic symbols
of Japan, and a testament to the
technological prowess and capabili-
ties of the nation’s construction and
infrastructure firms.

In its heyday the Japanese
construction industry was thriv-
ing domestically. In 1989, Japan's
construction sector accounted for
some 45 trillion yen, or around
15 percent, of the country's entire
GDP. The period that followed the
real estate crash, known as the
"lost decade,” saw a steady decline
in Japan's construction sector. In
2010, it was worth around 25 tril-
lion yen, and while the sector has
shown growth up to 2015, rising to
28 trillion yen, it is still far from the
dizzying heights of 1989.

With construction projects re-
lated to the Tokyo 2020 Olympics
and stimulated by Prime Minister
Shinzo Abe’s $61 billion investment
plan, the industry should continue
to experience moderate growth at
home, but the nation's construction
firms, like so many others, are eye-
ing growing opportunities overseas,
with a particular focus on Asia.

To maintain its growth momen-
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tum, the 45 countries in develop-
ing Asia will need to invest $26
trillion between 2016 and 2030
in infrastructure projects in power,
transport, telecommunications and
water, according to a report by the
Asian Development Bank (ADB)
released in March.

In 2015, Prime Minister Shinzo
Abe pledged to invest $110 billion
in “quality” infrastructure projects
across Asia over five years. In No-
vember, following the meeting of
US. president Donald Trump and
Mr. Abe, Japan reiterated its com-
mitment to invest in “high-quality”
infrastructure in Asia, in partnership
with the United States.

Japan's support of infrastructure
projects in Asia is nothing new. For
decades, it has offered overseas de-
velopment assistance (ODA) to its
neighbors through organizations like
the Japan International Coopera-
tion Agency (JICA).

“Japanese ODA focused on infra-
structural development in East and
Southeast Asia. Infrastructure was
acatalyst for private investment and
wasaremarkable contributor to the
overall economic growth of these
countries,” says JICA president,
Shinichi Kitaoka.
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“Infrastructure was key to cre-
ating a conducive environment for
Japanese manufactures to bring
their investment in the region. With-
out ports, roads, bridges, or water
systems, it would have been impos-
sible for these countries to attract
private investment.”

From ODA to PPPs
Thanks partly to Japan's initiatives
in the region, there has heen a shift
from a focus on ODA to public and
private investment. In the mean-
while, China has become a global
superpower and the largest inves-
tor in Asian infrastructure. Over the
coming years, Japan will compete
with China for trillions of dollars-
worth of infrastructure contracts.
Japan knows it may not be able
to compete with China in terms of
quantity, but it is focusing on selling
itself as a developer of high-quality
infrastructure projects. Japanese

companies assure that their proj-
ects may cost more than those of
Chinese competitors, but they are
built to stand the test of time -
requiring less maintenance, which
ultimately makes them cheaper in
the long term.

“In comparison to China’s rapid
and large-scale development, Japan
aims toward long-term, sustain-
able and growth-oriented projects
with consideration for social and
environmental impacts and apply-
ing adequate technologies to each
country specifically,” says Yoshikazu
Nomura, President of Nihon Suido
Consultants, Ltd. (NSC).

"It is a fact that Japanese firms
are facing severe competition, es-
pecially with Chinese firms. So far,
Japanese firms have believed in
their advantage of quality and in
the advantage of our life-cycle cost.”

NSC has been providing water
and environmental consultancy
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